PRESI DENT0S REPORT

GRAHAM ANDERSON

Members are by now well aware of the structural
problems with the bridge between the 14th & 15t holes
and the need to travel out into Dalton Drive. We have
MSC approval to use the footpath but will need to put
down a section of concrete footpath if we decide to
continue this arrangement.

The Bridges between the Xt & 2nd holes and on the 17h
hole are also of concern and are in need of mainte-
nance. The Board is considering a number of repair /
replacement options with respect to all these bridges.

We have arranged with MSC for the temporary closure
of the footpath alongside the 17th hole while we inves-
tigate covering the path with wire mesh. However,
total closure is a better option and will be pursued.

A trial internal OOB area along the 11t has been rec-
ommended by the Match Committee to overcome wild
drives from the 11t tee landing on the 5t green, 8n
green, 12h tee and 6h tee. The Match Committee would
welcome constructive suggestions to solve this prob-
lem.

6Mt Hortond is now being
soil for free to use on course reconstruction / mainte-
nance but as it is no longer required we finished up
giving it away. A small amount of soil will be used to
cover some of the tree routes that now seem to have
come to the surface in some areas.

Four bays of 20m high net at the creek end of the Driv-
ing Range in front of Horton Apartments will to be
relocated to the 18h fairway to prevent stray golf balls
leaving the course.

The rest of the 20m high net on the driving range will
remain but the wire fence will be relocated back to the
Horton Apartments property boundary. The net and
fence relocations will be carried out by FKP at no cost
to the Club.

Also, in return for leaving the remaining section of net in
front of Horton Apartments, FKP will gift their Sales Of-
fice to the Club. We intend to use the sales office as a
meeting/conference area.

When the net and fence
removed we will establish practice chipping areas in
front of Horton Apartments between the fence and net
and on the 6Mt Hortond sit
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The Club has advertised for an assistant Course Superin-
tendent to assist Pat Pauli.

We propose some time limitations on the Monday time-
sheet twice a month to allow ground staff to carry out
routine course works. This arrangement will only affect
social players.

Dress regulations are still causing concern. Dress fash-
ions are changing and we would like to have a simple
standard that all Members will support, unfortunately
some people will always try to lower the bar.

The Future Directions project is proceeding satisfactorily
rbet with allehe planihhg, caotwinaéian anel dpprovals s
required we cannot expect anything to happen on site for
at least 18 months. See the project report for the latest
information.

We have had some very good results from our Pennant
Teams this season. Ladies Div 1 and the Mens A grade
both won but the Juniors after leading all season had an
unli kely |l oss. See the Cap
down.

Good golfing to all and hopefully your second putt will
be shorter than your first.

Graham Anderson
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HORTON PARK GOLF CLUB

TREASURER REPORT

TONY NICHOLSON

The new Smoking Laws continue to impact heavily
on both our Gaming and to a slightly lesser extent
Bar Trading results meaning that both are behind
budget for the year. (This is a common problem in
all clubs and particularly those whose prime focus
is not gaming). Course Maintenance costs are
higher than expected due to higher than antici-
pated fuel and chemical prices and staff overtime
costs associated with maintaining the course to the
excellent standard to which it is now presented.
Other areas of our trading are ahead of expecta-
tions.

We remain focused on ensuring that there is no
deterioration in the financial position which we
have created over recent years and have every
expectation that we will achieve that outcome.

A number of Members have questioned why we
are so concerned about maintaining that position
given the likely excellent financial state we will
find ourselves in after the major relocation project
is completed. Whilst that may seem to be a logical
guestion the answer is relatively simple. No one
can guarantee at this time that the relocation will
actually occur. Elsewhere in this newsletter you
will read that we are confident it will occur but
there a number of reasons why it might not.

In that most unlikely scenario the Club would be
faced with some potentially very costly alterna-
tives to secure its future and thus every dollar
saved now will become vital should that situation
ever arise.

Members have also questioned how we set our
fees and charges (including for instance bar
prices). This is done in several ways. Firstly we are
aware of changes in government excise and other
charges, of increases i
increases in award and salaried staffing costs.
Secondly we monitor prices and charges of SIMI-
LAR clubs in our area to ensure that our intended

i ncreases wil/| not take
ing similar clubs we do NOT include the RSL or
Surf clubs but other golf clubs such as Headland,
Tewantin Noosa, Caloundra and Mt Coolum).

Only after going through
do we make changes in our charges. Thus changes are
not made, as some suggest, arbitrarily and without
thought for Members needs.

| trust this will help you understand better our posi-
tion.

Tony Nicholson

Treasurer
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AUSTAR IS BACK

Following the release of new TV programming rights
for all football codes (which allowed for a revamp of
Austards |ive football <co
through the weekend) a number of Members requested
we review our decision regarding the cancellation of
our Austar subscription.

That decision had been taken after Austar had
unilaterally increased monthly subscription rates by
130% which the Board considered was an
inappropriate use of its monopoly and therefore
decided not to renew our subscription. Most (if not all)
other small clubs took a similar decision.

Given the interest of Members in live football and the
opportunity which Austar now has to show live games
over the weekend the Board has decided to take out a
six months trial renewal in order to gauge member
reaction to the service being provided.

However, since the most keenly sought games are
often on Friday nights and this clashes with our live
music program it is recognized that both cannot occur
at the same time. Our advice is that the live music on
Fridays is being listened to by fewer and fewer patrons
and therefore, again for a trial period, live music on
nFridays wif be discendnged goraate glavsoothall d
viewing.

Live music will still be available on every second

Wegnesgayver the topé. (1 n
evenings.
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We recognize that this decision will not please all
Members but trust that everyone who uses the Club on
Friday nights (and those who do not but would now
like to come down to see live football) will understand
that we are trying to meet the wishes of the majority of
our Club patrons
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TREASURER REPORT TONY NICHOLSON

FKP

As this Newsletter goes to print we are finalizing an agreement with FKP with regard to a number of mat-
ters. It is anticipated that the agreement reached will provide for the following: -

*  The last five bays of netting on the driving range (closest to the creek) will be removed and at
FKP&s cost r e hfaivaytthesdncreasingtolr protect®n to adjoining properties.

*  The chain wire fence which has provided FKP with use of some of our land during construction
will be moved back to their boundary (except where the boundary is defined by the lake).

*  Two of the large pine trees will be removed at FKP cost.

*  Practice chipping facilities will be reinstated in the area between the remaining safety net and
FKP6s boundary.

*  Mounds will be constructed at the creek end of the range to reduce the possibility of balls run-
ning into the lake in front of the FKP units and the creek and the whole area will be re -grassed.

* At the conclusion of FKPO0s Sponsorship Agre
ownership of their sales office will revert to the Club and will be used as additional meeting
and display areas and as a Project Office.

Concurrent with these actions the soil stockpile is being removed and it is intended that additional practice
areas will be reinstated in that area as well. (The soil had been stockpiled prior to the relocation decision
and it has been decided that there is no longer justification to pay the Council fees for retaining the pile in
its current location).

ASSEST REPORT ROBERT HOPE

Bridges

The footbridge connecting the 14th green and the 15 tee will be closed permanently due to its unsafe
condition and the high cost of repair or replacement. Arrangements have been made with the Maroochy
Shire Council and the Police to use the bypass route along Dalton Drive footpath on a permanent basis.

The footbridges from the 1st green to the second tee and at the 17 hole were also recommended for replace-
ment in the short term due to their run down condition and the Board is considering this advice in the light

of the possibility of the Club moving in the next
penditure.

Robert Hope

Director
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HORTON PARK GOLF CLUB
LADIES CAPTAIN REPORT LYNDAL KRUPA

Ladies Captainés Report

On Friday 31stMar ch at the AGM of Womends Golf Queenslangd,

as President. Carmel is a dedicated President and it is an honor to have her as one of our members. She is
also a valued member of our victorious Grade 1 Pennant team

At the meeting a Motion was passed to amalgamate with the Queensland Golf Union who also voted in the

affirmative at their meeting on the same night. The new body is to be known as Golf Queensland.

The Districts and Zones will not be affected and will keep the funds they have accumulated and will operate
exactly as they do at present. This is good news as our District and Zones do an excellent job administering
various events for the golfers in our region.

Earlier this month we hosted the 54 Hole Junior girls stroke Championship. The Board last year approved
Horton Park as the home for this event for the foreseeable future and WGQ enjoy the facilities and hospital-
ity that we offer. We are pleased to participate in the development of these players of the future.

The tournament was a big success with 55 girls entered, 5 of them being scratch markers and 29 single figurej
handicappers. The event was won by Haeji Kang from the Gold Coast with 216 and the runner up was Jes-
sica Noh from Sydney with 218. It was a joy to watch these girls play and with several of them being billeted
by our members it was interesting to experience them and their work ethic and demeanor first hand.

The Queensland Senior Ladies held an event here on Monday 18 April and they were generous in their
praise of the course. As the large majority of participants were from Brisbane clubs they were in awe of the
state of the course with their courses suffering in a big way from the drought. 140 Senior ladies attended,
some with their husbands or partners and the day was a big success.

By the time you read this our annual Maroochydore Classic will have been held and won. A field of 116 will
compete and we have been very fortunate to receive generous sponsorship from Birdie Golf, The Ladies Tee,
Wizard Home Loans, Professional Investments Services, Maroochydore, Stefan Hair Fashion, Ladybird Lin-
gerie and Trishds Hawaiian Massage. We thank themn

| am thrilled to report that our Grade | team has won the North Coast Zone Pennant this year and will play
off for the District Pennant in October. It was a close fought race with Horton Park winning from Tewantin/
Noosa by %2 a point! The team was made up of Margaret Lees, Carmel Smith, Lea Garner, Carol Mitchell,
Lisa Turner, Lyn Black, Bub MacRae and Susan Lowrie. Congratulations ladies!

Grade 2 finished the season mid field and Grade 3 ran second to Club Pelican.
The Weekend team is only one point behind the leaders, Gympie Pines with two more matches to play. We
hope they will emulate our Grade | team and come home with a victory.

Lyndal Krupa

Ladies Captain
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MATCH COMMITTEE

TREVOR JOHNSOI

PENNANTS

The final of the zone pennants was played at Cooroy Golf Club on Monday, 7t May with our A Grade and
Junior teams representing the club.

Our A Grade team was victorious over Caloundra (4 -3) with David Grenfell receiving Pennant Player of the
Year Honors. Our juniors fell to Headland (3 -2) after an undefeated run through the season and Robbie
Collins received the Junior Pennant Player of the Year Award.

JUNIOR OPEN

The Horton Park Junior open was played on Sunday 29 May with a field of 46 players. The field was down
on last year but the scoring was very good. The winner of the boys was Arian Sanjar with 73 gross and the
girls was Katelyn Must (Caloundra) with 77 gross.

WINTER TIME SHEETS

We have now moved to winter time sheets to allow for the shorter days. This means that the morning and
afternoon fields loose time slots at the end of their fields.

During the winter months we will be having course marshals out and about on stroke play days to ensure the
field is able to complete the competitions.

SLOW PLAY

Remember always - it is not how far you are in front of the group behind itis how far you are behind the
group in front

RULES

I am now going to quote from the | atest ORULES OF
OF THE GAMEO that some of us are forgetting:

AUnl i ke many Sports, Golf is played for the most
game relies on the integrity of the individual to show consideration for other players to abide by the rules. All
players should conduct themselves in a disciplined manner, Demonstrating Courtesy & Sportsmanship at
alTimes.l rrespective of how competitive they may be.

The ARul es 01 Playthe bak as it Ites, play the Course as you find it.
I f you canét do either, do what is fair.‘Bu’t to d
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HORTON PARK
PROJECT TEAM

GOLF CLUB
VIV AXFORD

CLUB REPRESENTATIVE

Frazer Dean of Insite Constructions, a local firm, has been
appointed as the Clubfs Repgp
zer brings a wide experience to the Project having worked
with both FKP and Lend Lease and having dealt with Ma-
roochy Shire Council on a number of major projects. His
appointment will allow him to keep a very close watching
brief on all aspects of future developments.

CURRENT ACTIVITIES

EXISTING SITE o B&B are involved in very detailed
workshops with Maroochy Shire Council, Queensland
Transport and the Office of Urban Management in order to
achieve the best planning outcome for both the community
and the Joint Venture (JV). Denis Manton, Tony Nicholson
and Frazer Dean have been attending these workshops on
behalf of the Club to ensure our interests are being consid-
ered. The work involved is complex and there are different
special interests for each party. There will be no quick so-
lution to finding the best outcome but it is pleasing that
the JV is being fully involved. Whilst the possibility of
Council amalgamations could result in process delays the
extent of that delay cannot be quantified at this time.

NEW SITE & Consultants have been identifying the
various issues which could arise during the Development
Approval process. These include road closures, existing
fresh water pipelines, existing and planned -electricity
lines, environmental issues, neighbouring development
issues, flood mitigation and current planning approvals
over various parts of the land. Whilst these studies have
identified a number of issues which will need to be ad-
dressed none is currently g
In order to resolve some of these issues a further 5 hectare
is currently being taken up under a similar option agree-
ment to those covering the initial area and the JV is consid-
ering a further offer to sell to us yet another parcel of land.
However, since this parcel seems not to have any practical
use and is very much over priced no decision is likely at
this time.

ANSWERS TO QUESTIONS AND RUMOURS

*  When will the first sod be turned?

res

It is likely that

months for final Development Approvals on BOTH
sites (ie our existing site and the new site) work can-
not commence on the new site until BOTH approv-
als have been obtained and are in a satisfactory
form to ensure the required outcomes. The first sod
cannot be turned until after those criteria are met.

When will we move? Refer also to the answer
above. It remains the JV target that relocation date
will be April 2011 and nothing which has tran-
spired since our vote has changed that target date.

Has the Kunda Park land been sold to someone
else?No. It is under legally binding options to B&B
(for which B&B has made significant payments) and
cannot be sold to anyone else.

Is the Joint Venture looking at another site? No.
All our efforts are being centred on the Kunda Park
site as approved by members. We expect that we
will be able to get the appropriate approvals for that
site. No other site will be considered unless those
approvals are not forthcoming or are unsatisfactory.

Has B&B been bought out by another company?

No. B&B is an ASX listed company and were it to be
bought out it would have to advise the public of

such a buyout. In fact B&B is currently buying other
companies rather than the reverse.

Has B&Bds interest in o
other company? No. B&B are bound to advise us of
any such approaches and they have confirmed that
no such approach has been made
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SUMMARY
The Project Team is of the view that the Project is very
much on track and that the Project will be delivered on time
and wil|l meet the criteria
subsequent Agreements which followed.
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In the event that something significant occurs, which in the
view of the Project Team, and the Board, changes that po-
sition Members will be immediately advised. Members will
also be advised when significant milestones are reached in
the process.

Viv Axford

for the Project Team
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